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$150 Savings for FCA National 
Attendees!
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Free Resources from Dr. Jay Greenstein

Courtesy of

SC
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E!
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Adapting

Adopting
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Advancing

The Most Important Take Home…
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Learn, Play, and Implement AI…

Win
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1. High Level Strategies
2. Discuss Use Cases and Tools (F.A.P.)
3. Deep Dive on Patient Adherence and Retention

Top Challenges Facing DC’s Today…

• Building and Retaining Great Employees
• Operational Overload
• New Patient Acquisition
• Patient Adherence and Retention
• Profitability
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“No Profit, No Mission”

Sister Irene Krauss

Operations

Marketing

Talent 
Management

Clinical Use 
Cases
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Three High Level AI Strategies
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Be Platform Agnostic
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•Deep reasoning, creativity, and complex problem-
solving. Best for strategy, brainstorming, and 
nuanced analysis.

•Up-to-the-minute factual queries tied to Google 
Search. Ideal for current events, market trends, and 
Google-integrated workflows.
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•Long, coherent, thoughtful writing and context-
heavy analysis. Perfect for big documents, policy 
work, and sensitive topics requiring nuance.

•Fast, fact-checked answers with citations. Great for 
research, news, and verifying claims on the fly.
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Understand the Difference: 

GenAI, Custom GPT, Agent
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Write Great Prompts

Writing Great Prompts (P.R.O.M.P.T.)

• P – Purpose of the content
• R – Role you want the AI to play
• O – Output of the content
• M – Medium of the content 
• P – Psychographics of the audience consuming the content
• T – Tailor the content by giving tone, guardrails, limitations, etc. 
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Prompt Packs
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Bonus High Level Strategy!

Just Ask It!!!
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Operations

Marketing

Talent 
Management

Clinical Use 
Cases

Talent: Foundational

Job Ad, Job Description, 
Onboarding, Training, Reviews
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Talent: Advanced

Create Custom GPT to 
Rank Job Candidates
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Talent: Prediction

HeadHunters Will Be 
COMPLETELY Disrupted

(AI Matchmaking)
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Operations

Marketing

Talent 
Management

Clinical Use 
Cases

61

62



8/12/2025

Operations: Foundational

Building SOP’s
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Operations: Advanced

Use AI to Analyze Contracts, 
Billing Analytics, and Financial 

Statements
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Admin Operations: Prediction

Agents Will Take Over Revenue 
Cycle Management
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Operations

Marketing

Talent 
Management

Clinical Use 
Cases

https://www.youtube.com/watch?v=kkYQ0y9CGTU
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Marketing: Foundational

Build Maintenance/Wellness 
Practice
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Marketing: Advanced

Leverage Agents as 24/7 
Receptionists/Lead Follow Up
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Marketing: Prediction

AI Will Dominate Search
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Gamma: Patient Education

Operations

Marketing

Talent 
Management

Clinical Use 
Cases
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Clinical Ops: Foundational

Team Communication Training

107

108



8/12/2025

109

110



8/12/2025

Clinical Ops: Advanced

Use Video Avatars to 
Communicate with Patients
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Clinical Ops: Advanced (Bonus)

Build Research Summary 
(Patients, Providers, Payers)
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NotebookLM: Prompt for Clinical Training

Clinical Ops: Prediction

AI Driven Digital Health Tools Will 
Drive Improved Patient Adherence 

and 
Increased Provider Income
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Patient Adherence is Maddening!

“Although the majority of respondents (82%) 
in the present study reported that in general 
their chiropractor’s recommendations made 
sense, only 27% to 44% reported completely 
adhering to the various treatment 
recommendations.” 

Bezdjian S, Whedon JM, Russell R, Coulter I. Patient Characteristics Associated With 
Self-Reported Adherence to Chiropractic Treatment Recommendations: A Feasibility 
Study. J Manipulative Physiol Ther. 2021 Jun;44(5):389-397. doi: 
10.1016/j.jmpt.2021.05.001. Epub 2021 Aug 8. PMID: 34376318.
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What Are The Key Drivers of 
Patient Adherence and  Retention?

“Education is the Key to Adherence!”
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Scientific Evidence

Literature Review
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Top Five Drivers of Patient Adherence

1. Trust and Communication Hall et al. (2012)

2. Goal Setting and Shared Decision Making Légaré et al. (2011)

3. Understanding of Condition and Treatment Plan Horne et al. (2013)

4. Personalized Care Journey Johnston et al. (2015) 

5. Clinical Improvement McLean et al. (2010) 

“How Can We Leverage 
Technology and Clinical AI to 

Drive Adherence?”
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Where Is Everyone Today?
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93% of Patients Are Expecting a 
Digital Health Experience
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90% of Patients Say 
They Will Switch Providers 

for a Better Digital Healthcare Experience

• 80% > Improved patient experiences

Capturing patient experiences of care with digital technology to improve service delivery and quality of care: A 
scoping review  Patrick Dodson , Anne M Haase,  Mona Jeffreys , Caz Hales  Digit Health. 2024 Oct 

22;10:20552076241282900. doi: 10.1177/20552076241282900
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50 MILLION Patients Are Using 
Remote Monitoring
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Remote Therapeutic Monitoring 
(RTM)

AI Driven 
Digital Health Experience
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This Is What’s Possible Today...
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A Way To Strengthen Connection 
Between You and Your Patients…
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Efficiently

Builds Trust

1. Trust and Communication: Hall et al. (2012)
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Trust Improves
Adherence and Retention

Retention Drives Revenue
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CODE FEE
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MD’s, PT’s and OT’s Have Been

Getting Paid for RTM Since 2022

How Many of  You Think 
Chiropractors Should be PAID 

Remote Therapeutic Monitoring?
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“Chiropractic Will Not Be Left Behind!”

WC: 98975 = $33.73
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UHC: 98977 = $50.00

Aetna: 98975+98977 = $70.86
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BCBS: 98975+98977 = $79.42

Veterans Admin: 98975 = $80.13
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Patient Journey with Clinical AI  
RTM…
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New Patient Consultation, 
Examination and ROF
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CODE FEE
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Onboarding and Education (98975)

Onboarding and Education (98975)

2. Goal Setting and Shared Decision Making: Légaré et al. (2011)
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Onboarding and Education (98975)

3. Understanding of Condition and Treatment Plan: Horne et al. (2013)

Clinical AI Driven Personalized HEP
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Clinical AI Driven Personalized HEP
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Post Clinic Visit PRO’s (98977)
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CODE FEE

Kept Clinic Visit

Completed Patient Reported Outcome
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The Next Day…

AI Driven Personalized HEP (98977)
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AI Driven Personalized HEP (98977)

4. Personalized Care Journey: Johnston et al. (2015) 
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Doctor Reviewing PRO’s (98980)

Doctor Reviewing PRO’s (98980)

175

176



8/12/2025

Messaging for Patient Follow Up (98980)

Messaging for Patient Follow Up (98980)
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Messaging for Patient Follow Up (98980)

Patient Follow Up Templates/Automations (98980)
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Patient Follow Up Templates/Automations (98980)

Unlimited Template Creation!
SMS, In App, Email
Robust Event Triggers
Clinical exacerbations/concerns

5. Clinical Improvement : McLean et al. 
(2010) 

Texting for Patient Follow Up (98980)
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CODE FEE

Digital Gamification > Retention
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Digital Gamification > Retention

Digital Gamification > Retention
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2024-2025 Retention Study: 4,188 Patients
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Imagine a World Where Your Patients Have 
a Brilliant Digital Health Assistant…
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Operations

Marketing

Talent 
Management

Clinical Use 
Cases
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Adapting
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Adopting

Advancing
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Learn, Play, and Implement AI…

Win
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© Dr. Jay Greenstein, All Rights Reserved

1. Scan QR Code

2. Respond with your email

3. You’ll get 
PPT
Dr. Jay Prompt Assistant GPT
AI Resource Guide.

Just for YOU!
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