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Free Resources from Dr. Jay Greenstein

SCAN ME!

Courtesy of ChiroHealthUSA
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Adopting
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Advancing

The Most Important Take Home. ..
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Learn, Play, and Implement Al. ..
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| High Level Simesiogs | B\ & \ e
2. Discuss Use Cases-and Tools (FA P) -
3. Deep Dive on Patient Adherence and Reténtion

=

Top Challenges Facing DC’s Today. ..

* Bullding and Retaining Great Employees
* Operational Overload

* New Patient Acquisition

* Patient Adherence and Retention

* Profitability
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“No Profit, No Mission”

Sister Irene Krauss

Talent
Management

» USE
Clinical Operations
EEE - B
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Three High Level Al Strategies
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Be Plattorm Agnostic

4 Gemini 1y perplexity

G)) chatGPT ¢ Claude
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GPT-5

*Deep reasoning, creativity, and complex problem-
solving. Best for strategy, brainstorming, and
nuanced analysis.

21

<+ Gemini

*Up-to-the-minute factual queries tied to Google
Search. |deal for current events, market trends, and
Google-integrated workflows.

22
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¢ Claude

*Long, coherent, thoughtful writing and context-
heavy analysis. Perfect for big documents, policy
work, and sensitive topics requiring nuance.

23

perplexity

*fFast, fact-checked answers with citations. Great for
research, news, and verifying claims on the fly.

24
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Al Tool Decision Matrix: Healthcare Business Use Cases
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Understand the Difference:

GenAl, Custom GPT, Agent




GENAI

= THE BRAIN THAT WAITS

Generates
prompts—sma creative

CUSTOM GPT=
A TRAINED ASSISTAN

Speciaiies pulpud using taikared in
and conext—il knows your goals
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AGENT

A smart, autonomous teammate
that can interact with systems
and take action.
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Write Great Prompts

Writing Great Prompts (PR.O.M.PT)

* P — Purpose of the content

* R —Role you want the Al to play

* O — Output of the content

* M — Medium of the content

» P — Psychographics of the audience consuming the content

T —Tailor the content by giving tone, guardrails, limitations, etc.
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GIFT
TIME

Prompt Packs
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Bonus High Level Strategy!

Just Ask It!!!
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Talent
Management

CASES

Marketing

Talent: Foundational

Job Ad, Job Description,
Onboarding, Training, Reviews
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How can | help, Jay?

I need you ko help me create the best possible prompt to generate a job ad, job description with
SMART Goals and KPI's, Onboarding Checklist, Initial Training Checklst, 90 day review plan, and
monthly ongoing training and resiew of goals and KPI's for a chiropractsc associate doctor that I'mi
going to hire for Kaizo Health

+ 2 Took Jik-o

41

MASTER PROMPT
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SMART Goals & KP1 Table
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ChatGBT £ thas &
Initial Clinical & Business Training Plan (Weeks 1-4)
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ChatGPT 1 fhars 0o
Ongoing Monthly Training & KP1 Review Framework
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Talent; Advanced

Create Custom GPT to
Rank Job Candidates
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Ready when you are,
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Great! Please upload the job description, your mission statement and core values, and the
resumes you'd like me to review. Once | have everything, I'll start sconng and analyzing
the candidates based on the job’s top 5 priorities.

Spreadshest P

E Doctor Job Competencies with Prioriti&P KAIZO COMMITTMENTS. pdf

+ Go

52
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Bamor o D Twalsinrgs GFT
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Final Ranking (Based on PFI: 40% Relevance, 40% Values, 20%
Trajectory)

i, Ammgd dfnaigcani - PFL 92

1. Tracy Mana Aaare - PP 382

1, Chinn MoEsnpes - PR 132

Recemmendation
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Talent: Prediction

HeadHunters Will Be

COMPLETELY Disrupted
(Al Matchmaking)
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Clinical

Talent
Management

USE
CASES
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Operations: Foundational

Building sOP’s
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Make software make sense

Operations: Advanced

Use Al to Analyze Contracts,
Billing Analytics, and Financial
Statements

8/12/2025
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B8 Washington, DC Hotel Event Tax Overview

1. Sales Tax (DC)
DL imposes 2 10-14.95% zales tax on hotel services, depending on specifics like food, beverage, and
room rental

2. Service Charges

¢ |f the service charge is mandatory, DC considers it taxable, just ke gratuity or labor fees attached
to food, beverage, or event services.

*  |f the service charge is optional or voluntary {like a tip), then it generally isn't tawed
1. What's Common Practice?

# For catered events or banguets, mandatory service charges (18-22%) are typically taxed, because
they're treated as part of the sale price,

= Many hotels bake that tax inte your final "all-in" quote, but some itemize it, making it look like
double taxation—when it's actually tax on a taxable charge

67

1 Red Flags & Risk Areas

1, Circumwention Clause is Vague and Risky (Sections 4 & 5)
®  Theie cdauses go h-ynn:l |:|:r|1l'i::l||'||'liliI':,uI and venfure info non-circumyention S non-solicitation
territory, but without clarity,

Warding Bee "sourced that have been made svailable by snd through the panies” 5 bioad and eauld
restrict your future business activities if they claim a source overlap

= What qualifies as “made avallabla™ Whe counts as a "source” or "affillate”? Mo definitions are
provided,

= Mo expiration date is provided for these obligations—do they extend past the 2-year NDA term?

¥ Suggested Fixes:
= Define terms like “sources” “affifates” and “mode available”
= Limat the scope to specific, documented intreductions with a clear expiration (e.g., 12 months)

e Consider striking oF renegotiating this clawie unles ' ewsential to your relationship.
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(2 TOP 3 ACTION ITEMS FOR CLINIC DIRECTORS (To hit +15% growth)

1. Beost Vish Velime by 15-3B0%
& Tartes Divee peactaaabong and releval
«  Wieekly cutreach frasm frait deik foi ebockeng snd cang plan adherence

*  Reactvation campagns {emal, SRS, cuthound calis)

«  Refarral Eonievii snd noente

1 pi Increase Bevenue Pee Vi
+  Tacths impeove Diling and sendoe utibzation

« [ Micmiie pis Gl iemBuriable service (kg ATM, scterdiad iehals)

®  Uippsll high-mangin Cash services ioupping. dey nesdling, shodinswes]

Eriguse Full eoding fod all proceduies dathegied

3. % Imsprows Clinical Eficiency sndl Throughgst
& Tectss Ergure plan of e completion

= Wavekly care plan sdih o catch Rall-athi early

*  Ue EMBODE bo brac aned nudige patient behavio

o Tier DCR anad Becha on thidughput cptmis, W 5 [reducs vt wile Bmel
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Admin Operations: Prediction

Agents Will Take Over Revenue
Cycle Management
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Your A.l.
Infrastructure
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Talent
Management

CASES
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I'ﬁe fried more than 500 Al tools

https://www.youtube.com/watch?v=kkYQOy9CGTU




Marketing: Foundational

Build Maintenance/\Wellness
Practice

Double Your Bookings With An
Al Revenue Engine

30 by Bl or vt huninesses §0 reoch, KO of B poid leade withen 80 mconde.
furmineg o ool chick infa prolis laste

Sign up fer FREE
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You have ideas. Garr
them to life.
Powered by Al
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Beyond the Quick Fix: The
True Value of Chiropractic
Care
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O Swmew

More Than Pain: Evidence-
Based Whole-Body Benefits

By eproved Jaim Mobility

E-
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What Science Reveals:
Chiropractic and Pain Relief

=
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Marketing: Advanced

Leverage Agents as 24/1
Receptionists/Lead Follow Up

Copilot and Al
agents

VoAt it dvervarm o o i sl AL et ool W 1 ek =
T g
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Marketing: Prediction

Al Will Dominate Search
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You are the wodd's best marketer, search / SEQ and Al expert. Based
on the data, and the trends, when will Al overtake google for search
and what will it look like for users, marketers and business ownars?

W' v asking She trillicn-dollar queition
Short Answer:

Al want "evertake” Google Ina binary senie—but it i already resfaping haw search works, and within
18-38 months, Al-driven discowery will dominate high-intent, compde, and commercial queries.

The battlegraund 5n seach vi Al—s Google Seanch LEX ve Al agends (hee ChatGPT, Perplenty, Clasde, ard
whabewer Apphe i abaut 10 dop)

93

4 THE SHIFT: What's actually happening
Old Search (Pre-2023):

= Type keywords — get 10 blue links

= SEQ = game of backinks, keywords, and CTR manspaslation

=  User behawor: Google — click — skim multsple sowrces
Mew Discovery (2024 +):

= Type of speak a goal, infenl, or coribext

= Al agents (like ChatGPT or Perplexity) synthesize the web, tools, and data into an actéonable,
cornversiranal fresponse

*  User behaior Ak once — Get a decition-ready, eften multimodal answer (text, video, link, sxecution)
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& TIMELINE TO DOMINANCE

Fhase Date Descriptazn

Efergenoe 2023 ChabGFT, Bard, Bing Al lsmeh. SED) begins 1o shifi

Esrly Ardoption Pl Prvplecity hits 10+ MALL Apple endérs. Search woalume platess.

Behavicral Shft 20252026 Al agents handle ».25% of “decision-based querkes” je.g which produc to boy what to eat,

b B grosw trafficl SEC starts dying Tor bong-tail and comtent-fhaaey seanches.

Flairatream Flip 203T S ol chagital dioniry 1 ALl Mot jeerohalle mdrreenls bappen thisogh weide chal
nterisced, embadided agerty of pirional aiuvtant (. Bping in Google],
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$8 For USERS: What it feels like

&  Lass friction: "Plan me a 3-day trip under $2k° - Done
=  One trusted answer, not 10 tabs,

= Multiimodal inpats: You'll say, show, or type context.

=  Proactive :ugghli-pn: ﬂ.g:ﬂl: tegrn you, and act wathout aﬁing [ Tihoe Spn-'ll'l':,r Dhscover 'Murkl:,'_ bt for
your life).
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«~ For MARKETERS: The new game

2 Winners will:

=  Create “Agent-friendly” content (structured, embedded metadata, real-time accessible)
= Optimize for AP access, not page rankings

= Build brand recognition so you're chosen by Al not buiied in synthess

" F'Iug imto :mwml:ipluljuumq: {thand: “Embed me in GPTs" > “Rank me on G.n:-qa-g'l-r‘;l

X Losers will:
w R-:ll:,r oni traditional SEC without ad.apl:ing
& Irvest i long-form, genenic content that Al will ssmply sumemarize ouay

= |gnore brand ar LK while chasing traffic

97

& For BUSINESS OWNERS: What you MUST do now

1. Dwversify from Google dependency
Get leads from sooial, email, embedded Al agents, and woice assistants.

2. Structure your data
Lse schema markup, structured product info, and plug into data APis that Al agents can use [think:
“inghexable by ChatGPT™ not “crawlable by Google®)

. Owm your narrative

Build a desfincine brond voete—>A] uwses brand ugn.ll: o chioose what to cite, recommend, o sUmMmMane,

4. Test Al-powesed tearch tools now
Try: Perplexity, ChatGPT w)' Browsing, Clawde, Are Search,
See where your brand shows up. Learn the Al language
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ChatPT
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ChantiGRT

# Top 3 Chrcpractors Tor Low Back Pasm en Rockvle, MD
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] ChassaT
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.. PART 1: How to Optimize Your Content for
GPT Indexing & Retrieval (Not Google)

i il i ) g e T r; waghl wedend el eyl rase 1L
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AlTrust Sagrnts Fosing  dbeutls  Commrilh  Loge

Will Al recomi

Your Tulure SWCCEss NOW depands Ln l‘.ﬂll’lg recommanded by Al
Wia give wou the Trust Signals that ensure you ang.

103

|
Top Trust Signals That Matter (For Al & Human Recommendations)

1. Verified NAP Consistency 11. Case Study & Testimonial Presence
2. Website Security (HTTPS) 12. Content Surface Area

3. On-Page Pricing/Fee Transparency 13. Content Freshness

4. Public Review Score & Volume 14. Google Page 1

5. On-Page Content Richness 15. Brand Values

6. Accuracy of Claims 16. On-Page Contact & "About’ Depth
7. Advanced Schema Deployment 17. On-Page Policy & Ethics

8. Answer-Focused Semantic Structure | Transparency

9. Presence of Author/Team Pages 18. Industry Awards & Recognition

10. Educational Content Hub 19. Authoritative Outbound Citations
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Gamma: Patient Education

105

Talent
Management

USE
inical
CASES
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Clinical Ops: Foundational

Team Communication Training

107
5 NotebookLM v [ i
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Welcome to NotebookLM
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Clinical Ops: Advanced

Use Video Avatars to
Communicate with Patients

111

Create Engaging Videos, 10x Faster With Al
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Clinical Ops: Advanced (Bonus)

Build Research Summary
(Patients, Providers, Payers)

115
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NotebookLM: Prompt for Clinical Training

117

Clinical Ops: Prediction

Al Driven Digital Health Tools Will

Drive Improved Patient Adherence
and
Increased Provider Income
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119

Patient Adherence 1s Maddening!

“Although the majority of respondents (82%)
in the present study reported that in general

their chiropractor’s recommendations made

sense, only 27% to 44% reported completely
adhering to the various treatment

recommendations.”

er . Patient Charac

120
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What Are The Key Drivers of

Patient Adherence and Retention?

121

"Education is the Key to Adherence!”
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Scientific Evidence

123

Literature Review
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Top Five Drivers of Patient Adherence

. Trust and Communication Hall et al. (2012)

. Goal Setting and Shared Decision Making Légaré etal. (2011)

. Understanding of Condition and Treatment Plan  romeetal 2013)

. Personalized Care ]oumey Johnston et al. (2015)
. Clinical Improvement
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Where Is Everyone Today?
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93% of Patients Are Expecting a

Digital Health Experience
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90% of Patients Say
They Will switch Providers

for a Better Digital Healthcare Experience

131

DIGITAL
HEALTH

> @

, 9,
DA s > Improved patient experiences

@ 8.4
09405 s
CHRS
928" °

Capturing patient experiences of care with digifal technology fo improve service delivery and quality of care: A
scopmg review Patrick Dodson, Anne M Haase, Mona Jeffreys, Caz Hales Digit Health. 2024 Oct
22,10:20552076241282900. doi: 10.1177/20552076241282900
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Lt Harvard Health
¥ Publishing

HARVARD MEDICAL SCHOOL

50 MILLION Patients Are Using

Remote Monitoring

133

EMBODI
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Remote Therapeutic Monitoring
(RTM)

Al Driven
Digital Health Experience
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A Way To sStrengthen Connection

Between You and Your Patients...
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Efficiently

Builds Trust

1. Trust and Communication: Hall et al. (2012)
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Trust Improves
Adherence and Retention

Retention Drives Revenue
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145
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MD'’s, PT’s and OT’s Have Been

Getting Paid for RTM Since 2022

147

How Many of You Think
Chiropractors should be PAID

Remote Therapeutic Monitoring?
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155

Patient Journey with Clinical Al

RTM...
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New Patient Consultation,
Examination and ROF

157
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Onboarding and Education (98975)

- =3 (+)

Firslewr= o trmar f Faa greeny
P e Tl PR
L]

Communicsiion Seneduling

o — e —

Onboarding and Education (989795)

2. Goal Setting and Shared Decision Making: Légaré et al. (2011)
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Onboarding and Education (98975)

163

Clinical Al Driven Personalized HEP

Raibore Mabdlity

164



0000

Bam e

Clinical Al Driven Personalized HEP
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Post Clinic Visit PRO’s (98977)
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98975 Onboarding

519,32

98977 Device Monitoring
M ooy Fatny frewm dhe e
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‘!?IHEH! 20 minutes
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The Next Day...

Al Driven Personalized HEP (98977)

ﬁiﬁ' =

Restore Mobility
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Doctor Reviewing PRO’s (98980)

Seo@ed © O O O

£ EMBODI
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Doctor Reviewing PRO’s (98980)

Easiar Starting Enabled?

Single Knes to C Doubie Knes (o Child's Pose W

Supine Breathing Supéne Breathing Diead Basg With B (v
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Messaging for Patient Follow Up (98980)

177

Messaging for Patient Follow Up (98980)
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Messaging for Patient Follow Up (98980)

Create Saved Message

179

Patient Follow Up Templates/Automations (98980)
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Patient Follow Up Templates/Automations (98980)

v'Unlimited Template Creation!
v'SMS, In App, Email
v'Robust Event Triggers

v Clinical exacerbations/concerns

5. Clinical Improvement : McLean et al.
(2010)

181

Texting for Patient Follow Up (98980)
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288975 Onboarding £19.37

98977 Device Monitoring

88980 Treatrmeanit

.H'H'E!E'I 20 mir -._:i:_*:=
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Improving Health Care by
Gamifying It

185
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2024-2025 Retention Study: 4,138 Patients

187

Retention Study (n=4,188 Patients)

40.48%
36.12%

188
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Imagine a World Where Your Patients Have

a Brilliant Digital Health Assistant...

189
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Talent
Management

Clinical

192

USE
CASES

Marketing

Operations
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4+ Gemini ¢y perplexity

ChatGPT ¥ Claude

193

Ypu have ideas. Gamm: oS
them to life. \

Powered by Al

1
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Hello, Ermdly

EMBODI
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Retention Study (n=4,188 Patients)

40.48%

36.12%

197

Adapting

198
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Adopting

Advancing
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Learn, Play, and Implement Al. ..
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GIFT

TIME

203

Just for YOU!
1. Scan OR Code

2. Respond with your email

3. You'll get
v'PPT
v'Dr. Jay Prompt Assistant GPT
v' Al Resource Guide.

© Dr. Jay Greenstein, All Rights Reserved
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