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Our Journey Together

•Opening Our Minds

•Many Things AI

•The Digital Healthcare Experience



Technology > Unlocks Opportunity



Tech Can Exponentially Improve 
The Human Condition



Who’s Ready for Some Secrets?



Secret #1



…Don’t Be Like Larry



Who Is Larry?





What Is Wrong with Larry?



Fundamentally…



Larry Is Not…



Embracing New Technology



Larry Is Missing Opportunities…



…Don’t Be Like Larry





Clifford Stoll



“It’s not the intelligence or physical strength of a species that 
predicted its survival…



…Instead, it was those species that best adapted to changes 
in their immediate surroundings that ultimately survived…



…In contrast, those that failed to adapt, fizzled into…



…extinction.



Critical Consequences of Not Keeping 
Up with Technological Advancements



Loss of Competitive Advantage



Decreased Productivity and Efficiency



Reduced Customer Loyalty



…Embrace Technology to 
Unlock Opportunities



Secret #2



Those That 
Learn, Play, and Implement AI…



Win



1. Virtual assistants for telemedicine
2. Clinical decision support
3. Medical recordkeeping
4. Medical translation
5. Medication management
6. Disease surveillance
7. Medical writing and documentation
8. Clinical trial recruitment
9. Creating symptom checkers
10. Patient triage
11. Drug information
12. Medical education
13. Mental health support
14. Remote patient monitoring



















Simple AI Use Cases









AI Stacking















Secret #3



Virtual/Digital Care Is The 
Future of Healthcare



1. Anticipate Customer Needs

2. Create Remarkable Experiences

3. Raise the Bar For Digital Excellence

The Big Opportunity…













Three Virtual/Digital Solutions



Telehealth























“We had 1 internal 
referral and 2 NP's 

as a result of the 
virtual consults 

offered which was 
cool.”





Telehealth Coding and 
Documentation Guide



Remote Patient Monitoring



“Based on our systematic review and examination of high-quality 
studies on RPM, we found that remote patient monitoring showed 
early promise in improving outcomes for patients with select 
conditions, including obstructive pulmonary disease, Parkinson’s 
disease, hypertension, and low back pain.”









Remote Therapeutic Monitoring















CPT code 98975:

• Clinical Vignette: A patient 
Cameron comes into your clinic for an 
initial evaluation following a jet ski 
accident. 

• During that evaluation, the doctor 
determines that the patient has 
suffered a shoulder injury and creates 
a plan of care with the patient, 
including a home exercise program 
(HEP). 

• The doctor then has the patient 
download and onboard onto their 
RTM platform app that will track their 
progress at home and allow them to 
answer surveys on outcomes and pain 
levels.







CPT code 98977:

• Clinical Vignette: Patient 
has access to the app and is 
transmitting patient 
reported outcomes and 
feedback at least 16 days in 
a 30-day period.











CPT code 98980:

• Clinical Vignette: Provider is 
reviewing all of the data and 
making adjustments to the care 
plan, providing clinical feedback 
to the patient and monitoring their 
overall progress remotely. 

The provider calls the patient for a 
check in on the 15th day after the 
patient has onboarded fully into 
the app to address any challenges 
and questions the patient has.







CPT code 98981:

• Clinical Vignette: Provider is 
reviewing all of the data and making 
adjustments to the care plan, providing 
clinical feedback to the patient and 
monitoring their overall progress 
remotely.

The total time accrued by the provider 
is 40 minutes in a calendar month. In 
addition to the call to check in with the 
patient on the 17th day of the month to 
address any challenges and questions 
the patient has, they also call on the 
29th day to check in again.



Next…

• Analyze Outcomes Data Post Visit and Post HEP
• Continued UX Research
• Prioritize Product Pipeline Development





$125.38 x 20 Patients = $4,388.30 x 12 = $52,659.60



The Future of Improving 
Patient Outcomes and 
Provider Income is the  

In-Person 
and 

Digital Experience





Secret #1



…Don’t Be Like Larry



Critical Consequences of Not Keeping 
Up with Technological Advancements



Loss of Competitive Advantage



Decreased Productivity and Efficiency



Reduced Customer Loyalty



Secret #2



Those That 
Learn, Play, and Implement AI…



Win













Secret #3



Virtual/Digital Care Is The 
Future Present of Healthcare



Telehealth



Remote Patient Monitoring



Remote Therapeutic Monitoring



1. Anticipate Customer Needs

2. Create Remarkable Experiences

3. Raise the Bar For Digital Excellence

The Big Opportunity…



Gift Time!



1. Pull Out Your Phone
2. Text “Jay” to 66866
3. Respond with your email address
4. You will get an email with a link to a 

survey
5. Fill in survey, give me your feedback, 

and tell me what prize you want to win
6. The more people who fill in the survey 

they more books I’ll give away!
7. In the email you received, you will also 

see a link to a landing page where you 
can schedule a demo or purchase the 
app at today’s discount.

You have to fill in the survey to win the prize!! 
Don’t forget.





Connect with 
Dr. Jay

drjay@kaizenovate.com

www.Kaizenovate.com

mailto:drjay@kaizenovate.com


www.kaizenovate.com 

/kaizenovate

/kaizenovate

/kaizenovate

/KaizenovateTech

YOU CAN FIND US AT



Thank YOU!
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